ABDELRAHMAN ELGABBAS

Logistics and Warehousing Section Head
Cairo, Egypt | (+20) 01007423439 | Abdoelgabbas30@icloud.com | Abdelrahman Elgabbas (Linkedin)

CAREER SUMMARY

Experienced Logistics and Warehousing Section Head with over 9 years of leadership in inventory
management, warehouse operations, and e-commerce fulfillment. Skilled in ERP systems, data analysis,
and continuous improvement with a strong track record of reducing costs, improving accuracy, and
scaling logistics performance. Proven ability to lead cross functional teams, enhance efficiency, and
deliver strategic results in fast-paced environments.

PROFESSIONAL EXPERIENCE

Lazurde | Logistics and Warehousing Section Head 2020 - Present - Full-time
Al Obour City - Qalyubia, Egypt

» Led warehouse operations including inbound/outbound logistics and stock control.
* Implemented CRM and KPI tracking to improve efficiency and service quality.

* Reduced logistics costs by 15% through carrier negotiation.

+ Developed warehouse layout plans and expansion strategies aligned with growth.
e Supported commercial team with logistics-driven sales enhancements.

~ Amazon | Operations Supervisor 2016 - 2020 - Full-time
Cairo, Egypt

» Managed teams of pickers, packers, and handlers using Amazon ERP systems.
* Improved inventory accuracy to 98% via audits and stock control procedures.
e Reduced return rates and enhanced order fulfillment during peak operations.
o Delivered consistent 100% on-time shipment performance

‘- Amazon | Inventory Control Supervisor 2015 - 2016 - Full-time
Cairo, Egypt

« Oversaw inventory accuracy via cycle counts and regular audits.
e Reported on stock trends, turnover, and discrepancies to management.
» Led a team of specialists focused on improving inventory control systems

EDUCATION

Bachelor of Quality Specialist - Academy of Specialized 2008 - 2013
Quality Engineering — Egypt (2013)

Overall Grade: 3.5


https://www.linkedin.com/in/abdelrahman-elgabbas/
https://www.linkedin.com/in/abdelrahman-elgabbas

TECHNICAL SKILLS SOFT SKILLS

Warehouse Operations. Dynamics NAV. Communication Skills. Time Management.
Inventory Management. CRM Tools. Interpersonal Skills. Data Analysis.
Logistics & Distribution. Power BI. Working Under Pressure. Leadership.
E-Commerce Fulfillment. Amazon ERP. Problem-Solving. Eager to Learn.

KEY PROJECT

E-commerce Warehouse Setup Project (2021)
e Designed warehouse layout and technology integration (WMS, barcodes).

e Oversaw staffing, training, infrastructure, and optimization planning.

ACHIEVEMENTS

* Increased inventory accuracy from 85% to 98%.

¢ Reduced picking time by 15% and inventory discrepancies by 20%.
e Boosted shipments from 50 to 75 orders/day.

» Saved $5,000 through packaging cost optimization.

¢ Reduced equipment downtime by 25%.

e Trained and onboarded 10+ employees.

e Achieved 100% on-time delivery target.

COURSES & CERTIFICATIONS

 Introduction to Supply Chain Management (SCM)
e CSCMP Inventory Management Professional

e Inventory Planning Manager (CPIM)

e Lean Inventory Management

e Inventory Management Foundations

« Staff Management Skills

e The Agile Leadership Program

e The Science & Art of Time Management

e Stress Management

e Business Data Analysis Using Excel

o« CSCMP Warehousing Operations Professional

PERSONAL INFORMATION

» Military Service: Completed
» Marital status: Married

» Nationality: Egyptian

» Date of Birth: 18/03/1992



