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4+ PERSONAL DATA:

- Name: Mohammed Saad Amer Zeyad

- E-mail: spidercmsz2020@gmail.com

-  PhonNo:0538120702
- Nationality: Yemeni
+ Career Objective:

Experienced executive and leader in the field of security systems. | have extensive practical
experience in managing and operating camera and security systems departments in major
Saudi cities. | aspire to expand the scope of security and safety services through innovative,
high-quality, and professional technical solutions.

%+ Professional Experience:

Al-Sufyani Security and Safety Company - Kingdom of Saudi Arabia
Director of the CCTV and Security Systems Department.
Cities Supervised: Riyadh, Dammam, Jeddah, Medina, Taif, Khamis Mushayt, Qassim.
Tasks and Responsibilities:
-IP and HD network camera surveillance systems.
-Access control systems.
-Security gate systems.
-Fingerprint and time attendance systems.
-GPS vehicle tracking systems.

Theft alarm systems
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Acquiring Agencies:

- The agency of the global company UNV was acquired and used as a competitive
advantage. This was due to the ongoing competition among companies for the Hikvision
agency. After acquiring the aforementioned agency, UNV was distinguished by its high
accuracy, quality, and several other advantages, in addition to its lower price.

Preparing and leading monthly marketing campaigns for each branch individually:

- The marketing campaign objectives were achieved for each branch, starting with the
Riyadh branch, then Taif, and ending with the Khamis Mushayt branch and its neighboring
areas, including Jizan, Najran, and Sharuah.

Managing a technical and administrative team distributed across branches:

- The team includes technical managers, maintenance, installation, and programming
technicians, and secretaries.

Coordination of purchasing and distribution operations through a unified official:

- Coordination and distribution were carried out through warehouses and stores at the
main warehouse in one of the cities, in coordination with the Warehouse and
Procurement Department after receiving the goods from UNV. The goods were provided
at reasonable prices and distributed efficiently according to the requirements of the
branches

Performance Analysis Using SWOT and Balanced Scorecard (BSC):

- Strengths, weaknesses, opportunities, and threats were analyzed.

- The Balanced Scorecard was used using the four dimensions and criteria.

- This is to achieve clear performance indicators at the level of installation, maintenance,
collection, and annual contracts to complete civil defense procedures and administrative
control to complete the licenses of the targeted

Achieving qualitative breakthroughs in customer recovery:

- such as SADAFCO, Saudi German Hospital, Mazda, Bin Shihon Group, and others, to name
a few, by providing smart maintenance

- solutions and accurate monitoring

- Solving complex technical problems on the ground:

- Following up on extension and installation teams to ensure compliance with specifications
and invoices.

Preparing development plans for underperforming branches:

The requirements of underperforming branches were identified, their needs met, training was
provided, the team was restructured, and sales were stimulated after analyzing their strengths and
weaknesses.

Achievements:
- Raising customer satisfaction by improving installation quality and after-sales service.
- Transforming a loss-making branch into a profitable business by redistributing tasks and
training the team.
- Exposing the actions of employees causing financial losses.
- Hiring qualified technicians based on actual needs.




4+ Professional Skills:

Strategic and operational management of the cameras and security systems department.
Highly efficient marketing and sales skills for camera systems.

Preparing and implementing field sales plans.

Leadership, team building, and motivation.

Data analysis and performance-based decision-making.

Negotiating with suppliers and customers.

Drafting technical and commercial contracts.

Dealing with global camera companies (HIKVISION, DAHUA, and UNV).

4+ Training Courses:

CCTV Surveillance Systems Course

Security Systems Foundation Course

Course offered by UNV International

Workshop with UNV on Smart Surveillance Solutions
Internal Training on Access Control Systems

Internal Training on Burglar Alarms




