CONTACT

. +923335187973
™ hamidzaman23@gmail.com
Q@ Chakwal, Pakistan

@ linkedin.com/hamid-zaman

HAMID ZAMAN

SUPPLY CHAIN MANAGER

PROFILE

Strategic and performance driven Supply Chain Leader with 13+ years of
experience in procurement, logistics, distribution, and vendor
management across both commercial and non-profit sectors. Known for
driving efficiency, reducing supply chain costs by up to 20%, and
improving delivery performance. Proficient in ERP and SAP systems, with a
strong record of leading cross-functional teams and streamlining
operations in dynamic, resource-limited environments.

EDUCATION WORK EXPERIENCE
2008 - 2010 ¢ Pak Madina Enterprises 06/2017 - PRESENT
NATIONAL UNIVERSITY

OF MODERN LANGUAGES
¢ MBA - Supply Chain

Management

2005 - 2007
UNIVERSITY OF PUNJAB
e Bachelor of Arts

SKILLS

e Supply Chain Strategy
e Vendor Management

o Logistics & Distribution
¢ Inventory Control

e Cost Reduction

e ERP & SAP Tools

e Team Leadership

LANGUAGE

e English
e Urdu

REFERENCE

Will be provided on demand.

Business Owner

e Directed wholesale and retail operations of sanitary items,
adhesives, cement, and related products.

e Achieved 30% reduction in excess inventory and improved
operational efficiency by 20%.

e Negotiated supplier contracts, securing 15% cost savings, leading
to Rs. 1,000,000 profit growth by 2023.

e Oversaw procurement, distribution, vendor relationships, and
customer service across retail and government projects.

¢ SACHET Pakistan (NGO) 01/2013 - 04/ 2017
Logistics & Operations Manager

e Managed procurement and distribution of medicines across
healthcare units in Islamabad and Rawalpindi.

e Reduced transportation costs by 30% and improved delivery
timelines by 20%.

e Conducted youth leadership and education trainings under the
British Council's Active Citizen Program.

e Oversaw HR functions, daily operations, and staff management to
ensure program delivery efficiency.

¢ Master Limestone & Gypsum 01/2011 - 12/2012
Logistics & Operations Manager

e Led procurement, logistics, and fleet operations for raw material
supply and product delivery.

e Introduced cost-effective quarrying practices, resulting in
significant labour cost reductions and a profit increase of Rs.
500,000 annually.

e Implemented a Motivator Bonus Incentive Program, enhancing
sales and productivity.



https://www.linkedin.com/in/hamid-zaman-awan

HOBBIES & INTERETS

e Community volunteering and local development initiatives

e Exploring logistics innovations and emerging supply chain technologies
e Reading non-fiction, especially on business, strategy, and leadership

e Mentoring youth in career and skill development

e Traveling to learn how systems operate in different regions

e Hands on problem solving through DIY projects

e Staying updated on global economic and trade trends

CERTIFICATIONS

Basic Security in the Field Il - UN Department of Safety & Security (2014)

Project Proposal Writing — Establishment Division, Govt. of Pakistan (2014)

Customer Service Skills - Rawalpindi Chamber of Commerce & Industry (2010)

Implementing Supply Chain Management — LinkedIin Learning (Trainer: Daniel Stanton)

VOLUNTEER WORK

o Trainer — British Council (Active Citizen Program)

¢ Community Volunteer — Local Water Supply Improvement Project, Chakwal

e Charity Fundraiser — Education Support Initiative




