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PROFESSIONAL SUMMARY

Experienced Operations & Logistics Leader with 15+ years of expertise across warehouse
operations, supply chain management, transportation, procurement, e-commerce, B2B operations,
retail, catering, and fast-food environments. Proven ability to streamline operations, reduce costs,
improve productivity, and enhance service levels. Strong track record in budget control, KPI
development and monitoring, inventory optimization, and revenue growth. Recognized for hands-on
leadership, team development, regulatory compliance, and delivering operational excellence through
data-driven and strategic decision-making.

PROFESSIONAL EXPERIENCE

Logistics & Warehouse Manager
Alfa Al Tamiz General Contracting EST (ATGC), Saudi Arabia | Dec 2024 — Present
o Oversee warehouse operations: receiving, storage, inventory, and dispatch
e Manage logistics and timely delivery of materials to project sites
e Supervise and train warehouse staff for productivity and compliance
o Optimize workflow, warehouse layout, and resource utilization
o Ensure HSE, safety, and quality standards are met
« Monitor stock, control costs, and prepare operational reports

Warehouse and logistics Manager (DC warehouse)
Posholook Apparel Pvt. (Retail and Ecommerce), Pakistan | Sept 2018 -Oct 2024

e Lead warehouse operations, including receiving, storage, picking, packing, and dispatch.

o Managed inventory, cycle counts, and accuracy across the region.

e Ensured on-time order fulfillment and SLA/KPI compliance.

e Coordinated logistics, transport, and last-mile delivery.

¢ Implemented FIFO, lean processes, optimize space, and supervise/train warehouse teams.

e Controlled costs, boost productivity, monitor performance (ERP/WMS/Excel), and ensure HSE &
quality compliance.

Fleet / Project Supervisor
Careem Transportation, Al Qassim, Saudi Arabia | Jan 2016 — Dec 2017
o Optimized fleet utilization by 24%, increasing vehicle availability from 60% to 84%.
o Enhanced operational efficiency from 70% to 85%, improving key performance metrics by
15%.
e Led recruitment and training of 600+ captains in two months, expanding fleet capacity by
50%.

Assistant Procurement & Logistics Manager
Saudi Oger, Saudi Arabia | Jan 2012 — Dec 2015
o Managed procurement and delivery of materials for fit-out projects, ensuring timely and
budgeted execution.
e Reduced costs by 12% through strategic vendor selection and contract negotiations.
e Secured $0.5M in annual savings while improving supplier performance by 15%.
e Cut lead times by 18% and improved on-time delivery by 20% through KPI tracking.



Area Supervisor
Subway Catering, Cambridge, UK | Apr 2007 — Nov 2011

¢ Increased revenue by 15% through staff training and SOP implementation across multiple
locations.

e Improved customer satisfaction by 20% by mentoring and developing store managers.

e Ensured full food safety and operational compliance across all locations.

Warehouse and Logistics Supervisor (DC warehouse)
Tamimi Group and KBR (Catering projects) Saudi Arab, Kuwait, Iraq | Mar 2001 — Dec 2006

e Led ateam of 150 professionals across logistics, Warehouse, facilities management, and
transportation.

e Reduced operational costs by 12% ($1M to $880K) through budget planning and cost-saving
initiatives.

EDUCATION
MBA in Innovative Management
Coventry University, UK | 2010

Advanced Diploma in Business Management
London Business School, UK | 2009

PROFESSIONAL CERTIFICATIONS & DIPLOMAS

Diplomas:

« Diploma in Supply Chain Management

e Diploma in Operations Management — Alison

« Diploma in Facilities Management — eLearning College
Certifications:

o Fundamentals of Agile Project Management (PMI-ACP)

e Inventory Management — HP LIFE

e« NEBOSH IGC (Occupational Health & Safety)

KEY SKILLS

e Supply Chain & Logistics: Inventory Optimization, Procurement, Vendor Management, On-
Time Delivery

e Operations Management: Budget Control, KPI Achievement, Process Improvement

e Retail & E-commerce: Inventory & Sales Management, Supply Chain, Customer
Satisfaction, Process Automation

e Catering & Fast Food: Multi-Store Management, Food Safety, Compliance

e Leadership & Training: Team Development, Recruitment, Performance Monitoring

LANGUAGES
e English (Professional) | Arabic (Basic) | Urdu (Native) | Hindi (Fluent)

e DRIVING LICENSES: Saudi Arab Driving Licenses



